Show Notes: Multifamily Matters

Overall topic: “Social Media Marketing during Covid-19”

1. Reliable Information

Strange Time: This unprecedented global social condition is right now.

What others are doing. I know you had Mindy on last week!
www.JTurnerresearch.com  - Multifamily Insights on Covid-19 Survey

Coronavirus Leadership: 10 Initiatives
https://www.youtube.com/watch?v=bAf-91C9NDc&t=4s

Wearesocial.com
2020 link to most visited sites

Example: NEWS: Google & YELP have suspended reviews during Covid_19 due to too many 1 stars over business closures through no fault of their own.

Times have changed. Covid-19 had increased the importance of clear and concise social media communication with our residents. 

Research links: 
https://www.thinkwithgoogle.com/marketing-resources/organizational-culture/work-from-home-tips/

https://www.adexchanger.com/publishers/digital-media-changes-course-as-covid-19-rewrites-content-interests/

Google:
https://support.google.com/business/answer/9792336?p=covid_LF&visit_id=637203300749874283-2918448855&rd=1

Yelp:
https://blog.yelp.com/2020/03/yelp-covid-19-response-and-support-for-local-businesses

Pinterest:
https://newsroom.pinterest.com/en/post/introducing-the-today-tab-for-daily-inspiration?utm_campaign=Sophie%20IotD&utm_source=hs_email&utm_medium=email&utm_content=85441925&_hsenc=p2ANqtz-8OW5-uOnB4zsyeKQyrx45qc_XW0Z2xq-XSy4ZJrIYR5jM0wvZrPepLt2d4I2AZ52NpAf0HBud77qUDi-IVEnBOsTtEsw&_hsmi=85441925







Who is reliable?
 CDC.org

How to find out if a source is a SCAM - Snopes.com and other sites

Samples available at TotallyToni Tell-ALL – add the link
#Commitment2Clean
Food Sharing Sign
President’s Plan sign

YouTube - 
Let’s talk about where our employees and residents are right now mentally. WE need to be a confident source, trustworthy

YouTube Posts: 
Be sure to read the description, do a quick Google search of the person/firm who posted, read all the comments and conversation on video. 

Post all videos on our community YouTube channel in the appropriate playlists. If you have not playlist. Build them: Management, Accounts Payable, Leasing, Resident Relations

1. DO NO HARM - check out and confirm every link is a reliable resource only
· Go to and check every link 
· Read every article
· Drill down and read the description and comments on a YouTube Share
· Make sure you are not connecting your residents to anything that will bring more confusion, anger or frustration.


2. Tell the Whole Story in Social

Today we want to make sure if an image we posted in properly indexed in Google
Give example of results at a Houston Property that got 49K views in one month on google after we used the “Whole Story” approach to posting.
Images should include the social event details, property logo in or referenced in the caption,

Run all reliable sources by your company and as a company create a reliable resource list and have a procedure for resources to be added. TOO IMPORTANT TO MISS TODAY!!!

Have rules of overseeing posts - use more than one brain -
In fact, today - if you need to respond to an emotional situation with staff or resident or even a friend! Address the first email to yourself and then read it and see if you have projected your own worry, fear or confusion into your communication. 





3. Be sure to create social for your staff

Provide a communication space for your teams - I use my private Facebook Group
https://www.facebook.com/groups/236042790867812/

Share virtual games and remote team building ideas
What platforms do you have to communicate?
How often are you communication? 
Video – Have you see some of the executive messages. My Favorite is from Kings Soopers/Kroger
People want to see and hear from the executive team members.
This is a time to establish new habits – audio voice memo is an easy way to bring your whole team into a meeting. Send a private message to teams that do well

Audio Podcasts

Contest – keep your teams engaged and focused on the performance

Rewards

Virtual Team Building
Quiz Breaker – A weekly online quiz game that helps teams get to one another in a fun way. 

I went to revisit a blog that had 
6 Creative Virtual Team Building Activities for remote teams
When I got there it said 37 instead of 6 repost March 30th – WHAT!!!!!!!

https://museumhack.com/virtual-team-building-for-remote-teams/


4. Content topics

We need to rethink our content plan today - people are in a totally different social space 
I love to use a focus group and establish resident influencers to make sure you are including their voice.
Set up a ZOOM or Facebook Video Group Chat with a small sample of residents and talk about how you can help them.

Find the real point of pain, listen - get them to share their struggles and be sure to make it meaningful

Youtility by Jay Baer - discuss the book / resource available online
Read the book: Youtility by Jay Baer – here is a link to a summary.
https://www.2000books.com/wp/19-marketing-jay-baer-youtility/


Submit a plan with dates & deadline: ___________________

Schedule 3 posts per day at 7 AM, 12 PM, 5 PM on Facebook, Instagram. 
_____________________________________________________________________________________

I’d like to suggest you set up a Resident Video Chat as a focus group experience to help you establish resident influencers. They can help you make sure you are including their voice in your content plan.

Resident Influencer Video Chat

Tips for the Influencers Video Chat Things to do
· Pick your date and send out your invitation, best days are mid- week.
· Be sure to invite a variety of residents to create diversity in your group and your results. 35 invitations should fill your table
· Make it an easy decision – “We’re Listening! Put on your favorite jeans and join us from home! 
· Be sure your copy in invitation includes the topic you’re interested in discussing.
· Be sure to practice a Facebook chat with 10 people to see what is the best number. I have done 8 and it was fine.

_____________________________________________________________________________________


Sample Invitation: 
Dear John,
You have been invited to a special opportunity with the management to discuss your apartment home. The best way for us to serve you is to begin by asking “what matters to you?” We would like you to join us for 35-minute Facebook Video Chat with your neighbors. The first 10 residents to respond will  invited to participate. Call the office right now or respond to this email to reserve your “Chat Spot” in the conversation.
We look forward to great conversation & meaningful insights!

Manager Name
Property Manager Park Apartments

Record the Session
I have always use audio / voice memo to record.  This avoids me having to take note during the Video Chat. As people arrive you can simply tell them that we would like to record the session to avoid note taking while they are talking. 

Sample statement: “Thanks for joining me. I wanted to point out that I do have my phone set up to record a voice memo. This is really just to capture all the great ideas so I don’t miss anything. The recording is for internal use only. We really care about what you have to say tonight and want to make sure and include your voice in building our new resident service plan. Thanks for being here and participating”.

This recording will only be used only for planning and internal management review. If during the evening if a resident makes a comment that is significant to use for our marketing. Be sure to get permission to use their image and words to promote your community. Have a simple release form handy for them to sign. The recording is priceless and so great to hear and review. I have never had a problem with compliance from the attendees. 



Let your residents lead the conversation
Rather than asking all the questions. Submit the questions in advance to designated residents. Once a resident confirms by phone or email ask them to read the questions and select a few for them to ask the chat. Also, allow them to create their own conversation.

7 KEY Social Content Directions: 

1. Practical

2. Community & Company

3. Health & Wellness 

4. Entertainment, 

5. Finance & Saving Money

6. Relaxation

7. Resident Relations. 


To keep your content diverse, with consistent pattern featuring one of the key seven content directions. This will help residents to see different topic daily and give your plan direction and structure for planning.

Building Resources
· Look for YouTube experts 
· Google reliable blogger on your topic
· Google your topic and find reliable magazine website as a resource i.e. Cooking Lite, Men’s Health, Wired, Real Simple, Money and Live Happy! All Magazines with new content each month you can use!!
· Google official local city links, and SHARE their social Instagram and hashtags


It is important for resident relations right now to include staff videos and images with captions including community updates. Be sure to feature messages the management, assistant manager and service team on all social platforms.
How: 
· Include a new campaign idea for Resident Referrals 
· Resident Relations include Cooking Lite, working out in a small space, Resources for Home Schooling, Discounts on meal delivery, Discount coupons for ordering online, practical ideas for organizing small spaces. 
· Submit a list of reliable resources so we can collaborate with the other teams to build a regional social resource list. 
· Use your community smartphone to record videos and take photos. Use the following approved apps: Wordswag, StorySwag, Animoto, Artisto, Picmonkey, and Incredibooth. 
· Be sure all images have captions, branded logos, contact information, and post with the hashtags and metatags.
· Access the Picmonkey.com account to add graphics: Email: Login
· Put all of your images and videos in the Social Media Dropbox for review.


Contest & rewards - I have ideas I will share from my new Group TotallyToni Tell-ALL
https://www.facebook.com/groups/236042790867812/

_____________________________________________________________________________________

TotallyToni.com
Toni Blake
Toni@TotallyToni.com
970-371-6203










